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THE HABITS OF AN IMPROVER

How a deeper understanding of the habits
which help people improve can help us co-

produce health and social care even better

BILL LUCAS - PROFESSOR OF LEARNING

Director Centre for Real-World Learning, University of Winchester
Director Fellowship Learning, The Healthcare Studies Institute, Cambridge
University

In this talk Bill will outline his five-dimensional model of impro-
vement as a way of rethinking the challenge of improving health
care systems.

While habits are complementary to and not alternatives to know-
ledge and skills, they offer a useful way of framing the challenge
of improving systems like health. Bill will explore implications for
training, leadership development and quality improvement pro-
grammes.

Participants will be invited to try out the model on themselves as
a part of the session! The lecture is followed by a discussion.

RELEVANT TO ANYONE WORKING IN AND AROUND HEALTH AND
SOCIAL CARE, OR INTERESTED IN ADULT LEARNING.

WHEN & WHERE?
TO JOIN: Dec 5, 15.00-16.30 Inghesalen, Solna
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https://forms.office.com/Pages/ResponsePage.aspx?id=8e73v0vPMk--PaHdoEPAXRTjvdmQ6etKuEuGeELOR-NUOEFBUE5MV01NWjdPTUhNUktWSzZMVVlDSy4u
https://staff.ki.se/inghesalen?_ga=2.172529571.1699252046.1571295326-646264646.1569581969

